 NEUSE REGIONAL WATER AND SEWER AUTHORITY
MINUTES OF BOARD MEETING DATED
Thursday, January 23, 2014

The Neuse Regional Water and Sewer Authority held its Monthly Board Meeting on Thursday, January 23, 2014 at 6:00 P.M. at the Neuse Regional Water and Sewer Authority Water Treatment Plant.


MEMBERS PRESENT:	Barry Sutton, Jamie Cannon, Henry Heath, Jimmy Cousins, Neal Baggett, Sammy Aiken, Bruce Parson, Steve Miller, Joe Albright, Virgil O’Neal, Steve Tripp 
	
MEMBERS ABSENT:	Jack Pope, James Rountree, Timmy Kennedy 

ALTERNATES PRESENT:	Virgil O’Neal, Rusty Byrd, Rhonda Barwick, Clarence Mills, Ray Baldree  

NRWASA STAFF PRESENT:	Donalt Eglinton - Legal Counsel
Harold Herring - Executive Director 
	Debbie Purvis - Administrative Assistant
	Sharman Griffin - Administrative Secretary
	Charlie Colie - WTP ORC
	Jacob Brown - Assistant WTP ORC
	Kyle Smith - Distribution Superintendent
	
SPECIAL GUESTS:	Michelle Clements, David Meeks - The East Group
		
Call to Order

Chairman Barry Sutton called the meeting to order at 6:00 P.M. 

Revisions, Additions and Adoption of Agenda 

Mr. Bruce Parson moved to adopt the Revised Agenda as presented. Seconded by Mr. Steve Miller and upon unanimous vote, the motion carried.

ACTION ITEMS

1.  Recognition of Service									        Chairman Sutton

Chairman Sutton presented Recognition of Service Plaques to Mr. Kenneth Jones, Vice-Chairman representing Deep Run Water Corporation; and Mr. Virgil O’Neal, as representative for Bell Arthur Water Corporation in honor of Mr. Burnice Harris who passed away recently. 

2.  Swearing in of New Members								        Chairman Sutton 

Chairman Sutton led New Members in the Oath of Office. As Directors, Mr. Steve Tripp - Town of Ayden; Mr. Virgil O’Neal - Bell Arthur Water Corporation; and Mr. Ray Baldree as Alternate Member for Bell Arthur.  

3.  Approval of November 2013 Minutes				 			        Chairman Sutton

Mr. Virgil O’Neal moved to approve the November 2013 Minutes as presented. Seconded by Mr. Jamie Cannon and upon unanimous vote, the motion carried. 
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4.  Approval of January 2014 Treasurer’s Report					 	        Chairman Sutton

Mr. Joe Albright moved to adopt the January 2014 Monthly Treasurer’s Report. Seconded by Mr. Steve Miller and upon unanimous vote, the motion carried.

DISCUSSION ITEMS

5.  Ward and Smith			    						                     Mr. Don Eglinton

Mr. Don Eglinton stated that he had no legal items for discussion. 

Chairman Sutton stated that Ward & Smith has maintained a rate of $275 per hour for 10 years, but is now requesting an increase to $295 per hour. 

Mr. Jimmy Cousins moved to approve the new rate for Ward & Smith. Seconded by Mr. Bruce Parson, and upon unanimous vote, the motion carried. 

6.  Corps of Engineers/GUC/NRWASA-Interconnect Evaluation				     Mr. Harold Herring  

Mr. Harold Herring stated that the final report has been reviewed, comments made and resubmitted to the Corps of Engineers for revision. The anticipated finish date is July 2014. 

7.  Evaluation of the NRWASA Plant Generator Controller	       Mrs. Michelle Clements/Mr. David Meeks-TEG

Mr. Harold Herring stated that The East Group performed a study to evaluate the feasibility and cost to provide an automatic transfer switch to the NRWASA 2,000kW generator. He explained that currently there is a 15-second power blip while switching from utility to the generator.  

Mrs. Michelle Clements explained that those power blips cause all equipment to stop suddenly without a transition, which will eventually damage equipment. The Evaluation showed that minor modifications to the existing generator controller were not practical to provide closed transition operation. The East Group received a quote from Cummins Atlantic, the manufacturer of the existing generator, for $318,511 to install additional equipment. Including Electrical work beyond that estimate, the total cost would be approximately $400k.  

After a brief discussion, Chairman Sutton stated that the Finance Committee would review this matter and bring additional information back to the Board. 

8.  Annual Conversion to Free Chlorine						   	     Mr. Harold Herring

Mr. Harold Herring stated that the annual conversion to Free Chlorine would be March 17 to April 21, 2014. 

9.  2013 CCPCUA Assessment Report - “FINAL”			  			     Mr. Harold Herring

There was a discussion about the 2013 CCPCUA Assessment Report that was presented to the Environmental Management Commission and Water Allocation Committee on November 13 and 14, 2013. Chairman Sutton stated that Mr. Nat Wilson would attend the February Board Meeting to share his presentation. 
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The area Senators and Representatives will be invited to attend that meeting as well. 

10. Sales Tax Audit Report									    Mr. Harold Herring

Mr. Harold Herring stated that a recent Sales Tax Audit, conducted by the NC Department of Revenue, resulted in a payment of $10,207 in taxes owed plus interest. He added that $8,765 would be refunded next year. We are now registered as Tax Exempt on several items, which will result in a savings of approximately $45,000 per year. 

11.  Informational										        Chairman Sutton 

Chairman Sutton stated that a special election would be held at the February Board Meeting to elect replacements for the Vice-Chairman and Secretary positions. 

Mr. Steve Miller shared a new Smart Logging System that the City of Kinston is Beta testing and hopes to proceed with full deployment in 2015.  

ADJOURNMENT

Being no further business before the Board, and upon motion made, seconded and approved, Chairman Sutton declared the meeting adjourned at 7:30 P.M.


Sincerely,


Ms. Sharman Griffin				
Administrative Secretary

			

