 NEUSE REGIONAL WATER AND SEWER AUTHORITY
MINUTES OF BOARD MEETING DATED
Thursday, July 25, 2013

The Neuse Regional Water and Sewer Authority held its Monthly Board Meeting on Thursday, July 25, 2013 at 6:00 P.M. at the Neuse Regional Water and Sewer Authority Water Treatment Plant.


MEMBERS PRESENT:	Barry Sutton, Kenneth Jones, Adam Mitchell, Burnice Harris, Jack Pope, Bruce Parson, Jamie Cannon, Sammy Aiken, Jimmy Cousins 
	
MEMBERS ABSENT:	James Rountree, Henry Heath, Timmy Kennedy, Neal Baggett, Steve Miller, Joe Albright

ALTERNATES PRESENT:	Rusty Byrd, Virgil O’Neal, Rhonda Barwick, Ben Gaskins 

NRWASA STAFF PRESENT:	Jamie Norment - Legal Counsel
Harold Herring - Executive Director 
	Sharman Griffin - Administrative Secretary
	Charlie Colie- WTP ORC
	Jacob Brown - WTP Asst. ORC
	Kyle Smith - Distribution Superintendent

SPECIAL GUESTS:	Bill Dowbiggin - CDM Smith
	Harry Bailey - Public Water Supply 
	
Call to Order

Chairman Barry Sutton called the meeting to order at 6:00 P.M. 

Revisions, Additions and Adoption of Agenda 

Mr. Kenneth Jones moved to adopt the Revised Agenda as presented. Seconded by Mr. Bruce Parson and upon unanimous vote, the motion carried.

ACTION ITEMS

1.  Approval of June 2013 Minutes					 			        Chairman Sutton

Mr. Sammy Aiken moved to approve the June 2013 Minutes as presented. Seconded by Mr. Adam Mitchell and upon unanimous vote, the motion carried. 

2.  Approval of July Treasurer’s Report					 	 	        Chairman Sutton

Mr. Burnice Harris moved to adopt the July 2013 Monthly Treasurer’s Report. Seconded by Mr. Jack Pope and upon unanimous vote, the motion carried.
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3.  PAC Silo Painting										     Mr. Harold Herring

Mr. Harold Herring stated that due to paint chipping off the PAC Silo, informal bids were taken for repainting. The lowest bidder was VA Byrd at $10,435. Funds were included in the FY13/14 budget to cover the cost of repainting the PAC Silo. Mr. Kenneth Jones moved to award the job to VA Byrd. Seconded by Mr. Jamie Cannon and upon unanimous vote, the motion carried. 

DISCUSSION ITEMS

4.  Ward and Smith 								                              Mr. Jamie Norment

Mr. Jamie Norment stated that he had items to be discussed in Closed Session. 

5.  Corps of Engineers/GUC/NRWASA-Interconnect Evaluation-Update	  	                  Mr. Harold Herring

Mr. Harold Herring stated that the Corps of Engineers is finalizing the Evaluation. 

6.  2013/2014 River Dredging Update			                      	        		     Mr. Harold Herring    

Mr. Harold Herring stated that the Contractor would begin surveying and preliminary work on Monday. 

7.  CDM Smith- “Options for Responding to High River Levels”	         Mr. Bill Dowbiggin/Mr. Harold Herring

Mr. Harold Herring stated that due to excessive rainfall and high river levels it has been necessary to increase chemical usage in order to produce good quality water. He added that the typical chemical cost per month for water treatment is approximately $30,000, but that has increased to approximately $90,000 this month due to these unusual circumstances.  

Mr. Bill Dowbiggin gave a brief presentation on “Options for Responding to High River Levels”. In summary:

What are the options?
· Continue as is with much higher chemical costs during these events and accumulating additional residuals
· Develop an action plan involving a jointly agreed approach with formalized prompt communication between the plant staff and member entities to allow the plant to make prompt changes such as adding pre-chlorine if/when needed to lower alum and caustic doses and make the water more treatable with all parties understanding the ramifications.  This requires all parties to know when each other will be sampling for THMs and HAAs each year for example.  THMs and HAAs are formed by chlorine reacting with natural organic material.

Mr. Harry Bailey, with Public Water Supply, noted that the analyzer that Mr. Dowbiggin mentioned would keep track of analysis and give a THM reading in about 20 minutes. He added that special sampling for THM’s is a good idea, but it takes 2 weeks to get results. In addition, during Stage 1 testing there is flexibility of when to do sampling within a chosen month. Stage 2 testing starts October 1st and there is less flexibility as sampling must be done within a chosen week and every 90 days. Mr. Bailey stated that he would find out if it is possible to deviate from that schedule given special circumstances without penalty. 
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Mr. Bruce Parson made a motion to purchase the THM analyzer if it is $40,000 or less. Seconded by Mr. Adam Mitchell and upon unanimous vote, the motion carried. 

There was a brief discussion about the Member Entities coordinating THM sampling for next week due to more predicted rainfall. Mr. Harold Herring stated that NRWASA staff would notify the Member Entities if the need arises to add pre-chlorine for an extended period. Chairman Sutton stated that his preference is to use chemicals as necessary to produce good quality water without causing THM’s or being in violation of state regulations. Mr. Harry Bailey stated that THM’s are a long-term exposure contaminant, while others are more of an acute risk. He stated that adding pre-chlorine at the Plant, along with adequate flushing, is the best treatment to prevent these issues.   


 (
CLOSED SESSION
)
Chairman Sutton asked for a motion to go into Closed Session under General Statutes G.S. 143-318.11(a)(3) and G.S. 143-318.11(a)(6). Mr. Adam Mitchell made the motion, seconded by Mr. Jamie Cannon. Upon unanimous vote, the Board approved a motion to go into closed session. 

Upon unanimous vote, the Board approved a motion to reconvene into Open Session. 

After returning to Open Session, Mr. Kenneth Jones moved to accept the recommendation of the Personnel Committee regarding the Executive Director’s salary. Seconded by Mr. Adam Mitchell and upon unanimous vote the motion carried.  

ADJOURNMENT

Being no further business before the Board, and upon motion made, seconded and approved, Chairman Sutton declared the meeting adjourned at 7:20 P.M.


Sincerely,


Ms. Sharman Griffin
Administrative Secretary



Mr. Adam Mitchell
Secretary, NRWASA Board of Directors
