 NEUSE REGIONAL WATER AND SEWER AUTHORITY
MINUTES OF BOARD MEETING DATED
Thursday, October 24, 2013

The Neuse Regional Water and Sewer Authority held its Monthly Board Meeting on Thursday, October 24, 2013 at 6:00 P.M. at the Neuse Regional Water and Sewer Authority Water Treatment Plant.


MEMBERS PRESENT:	Barry Sutton, Kenneth Jones, Burnice Harris, Jack Pope, Sammy Aiken, Henry Heath,  Bruce Parson, Steve Miller, Joe Albright, Neal Baggett
	
MEMBERS ABSENT:	Jamie Cannon, Adam Mitchell, James Rountree, Jimmy Cousins, Timmy Kennedy 

ALTERNATES PRESENT:	Virgil O’Neal, Robert Sutton, Clarence Mills, Rusty Byrd, Rhonda Barwick  

NRWASA STAFF PRESENT:	Jamie Norment - Legal Counsel
Harold Herring - Executive Director 
	Debbie Purvis - Administrative Assistant
	Charlie Colie - WTP ORC
	Kyle Smith - Distribution Superintendent
	
SPECIAL GUEST:	Ricky Langley - Advanced Enterprise Systems
	
Call to Order

Chairman Barry Sutton called the meeting to order at 6:00 P.M. 

Revisions, Additions and Adoption of Agenda 

Mr. Bruce Parson moved to adopt the Agenda as presented. Seconded by Mr. Steve Miller and upon unanimous vote, the motion carried.

ACTION ITEMS

1.  Approval of September 2013 Minutes				 			        Chairman Sutton

Mr. Kenneth Jones moved to approve the September 2013 Minutes as presented. Seconded by Mr. Jack Pope and upon unanimous vote, the motion carried. 

2.  Approval of October Treasurer’s Report					 	 	        Chairman Sutton

Mr. Joe Albright moved to adopt the October 2013 Monthly Treasurer’s Report. Seconded by Mr. Rusty Byrd and upon unanimous vote, the motion carried.

DISCUSSION ITEMS

3.  Ward and Smith			    						                 Mr. Jamie Norment

Mr. Jamie Norment stated that he had no items for discussion. 
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4.  Utility Cloud						    Mr. Ricky Langley, Advanced Enterprise Systems

Mr. Harold Herring summarized that the Utility Cloud is state of the art technology used as a tool that allows real-time data reporting, reducing manual data entry time and error potential. 

Mr. Ricky Langley presented the following summarized benefits to NRWASA for using the Utility Cloud: 

· Time Savings 
· Annually - 2,775 man hours
· Major reduction of error potential
· Daily - 1,540 data points
· Monthly - 46,850 data points
· Annually - 570,670 data points
· Instant data mining
· Continuous monitoring
· Remote monitoring
· Increased accountability
· Increased efficiency
· Streamlined order of operations
· Report creation
· Reduction of file storage space allocation
· Long term trending capability
· Alert/notification of issues
· System asset mapping & maintenance

There was a brief discussion about the Utility Cloud capabilities and advantages to NRWASA and its Members.

5.  Corps of Engineers/GUC/NRWASA-Interconnect Evaluation				     Mr. Harold Herring  

Mr. Harold Herring stated that the Corps of Engineers have submitted several DRAFT reports that are being marked up and returned for correction. Once received, the final report will be brought to the Board for review.  

6.  NRWASA Plant Shutdown									     Mr. Harold Herring

 Mr. Harold Herring stated that the plant shutdown was completed in half a day. All Members are receiving all of their water. Mr. Herring commended the staff for their input and hard work in reducing the shutdown time from 5 days to a half-day.  

7.  Informational										    Mr. Harold Herring

Mr. Harold Herring stated that Synagro is currently land applying the residuals from the reclamation ponds. He stated that because of excess residuals and a shortage of owned land for application, NRWASA might need to consider buying 100 acres or more in the future. 
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ADJOURNMENT

Being no further business before the Board, and upon motion made, seconded and approved, Chairman Sutton declared the meeting adjourned at 7:11 P.M.

Sincerely,


Ms. Sharman Griffin
Administrative Secretary



Mr. Adam Mitchell
Secretary, NRWASA Board of Directors


